
  

Lakeside Academy 
SAC Minutes  

September 24, 2024 
 
 

 
Quorum: (Yes or No) No, establishing our membership and first meeting. 
 
 
Call to Order:    
Brittny Dobson called the call to order for meeting  
Introduction of who is on the board. 
 
Principal Welcome:  

• Dr. Gates introduction of what SAC is.  

• School Improvement Plan 
o Start of school will be about Staff/Teacher Appreciation 
o Data from previous schools for students 
o Closing the gap for students with disabilities 
o One question asked about the School Improvement Plan 

▪ Answered with information about RTI (Response to Intervention) on how to close the gap for 
students 

▪ Talked about how our budget is at $0 for the first year, had Katie Barnes answer on how SAC 
budget works 

• Beth McBride asked about the teacher funds coming back to SAC 
o Introduction of Katie Barnes and her role 
o Next meeting to include to referendum  

▪ Have a guest speaker to come discuss the information 
Voting and Membership PowerPoint 

• What SAC is 

• SAC Member Responsibilities 

• Sunshine Law 
o Always held in the media center 

• Conducting Meetings in the Sunshine Law 

• Establishing a Quorum  

• SAC Membership Composition 
o Parent asked a question on how membership works 

• Katie Barnes helped answer about the By-Laws 
 
Creation of Memberships: 
Darren Sides- Parent (no minority) 
Margaret Kayo- Parent (yes minority) 
Karen Albertini- Parent (no minority) 
Celestial McCammon- Parent (yes minority) 
Chirag Desai- Parent (yes minority) 
Brittny Dobson- Teacher (no minority) 
Alyssa Skeete- Teacher (yes minority) 
Mehr Nauman- Teacher (yes minority) 
Beth McBride- Teacher (no minority) 



  

Lynn Dudley- Alternate (no minority) 
 
Darren motioned for approval of memberships; Margaret seconded 
 
Dr. Gates what would you like to see 

• Darren- what would SAC needs help with that are smaller in consideration to PTO Fundraising 
o Dr. Gates said ELL/ESOL  
o Interventions for ESE/ESOL/ELL  
o Testing Proctors for PM 3 for FAST Testing/what it is- STAR 

• After school Activities 
o Working with the YMCA and multi-purpose room is holding us back as it is not finished currently; 

should have it by the end of the week 
o How schools are funded 
o Lunch programs for students who can not afford the school lunches 
o Programs for students with learning disabilities and gifted students 

 
Budget Review: $0 
 
  
Next Meeting Date & Time:  October 29, 2024 3:30 pm in Media Center 
 
 
Meeting Adjournment:   
Darren motioned for meeting adjourned at 4:21 pm Dr. Gates seconded. 
 
 

Submitted by: Alyssa Skeete 

Name of Recorder: Alyssa Skeete 

Name of Position on Board: SAC Co-Chair 

Approval Date: 


